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What’s a concept? 
•  A big idea 
•  Based on a strategy/creative brief 
•  Embodied in headline, a tagline and a 

key visual 
•  Works for all messages, calls to action, 

and channels 
•  Can continue to roll it out in different 

ways 



What is a concept? 
•  May demonstrate different benefits 

– Beauty vs. good health 
•  May use different approaches 

– Celebrity endorsement vs. audience 
testimonials 

•  Could use different tone 
– Romantic vs. humor 



Why do concepts? 
•  There is no one solution 
•  Not sure of the most appealing benefit 
•  Need to see how the campaign will work 

in multiple media 
•  Need to see how the creative ties the 

whole campaign together 
•  Testing concepts gives you a better 

chance of effectively reaching your 
audience  



A concept is NOT… 
•  Different colors or fonts 
•  Different models 
•  Different informational messages 
•  Different calls to action 
•  Illustrations vs. photographs  



What we’re looking for… 
•  Big ideas… 
•  That can be executed in multiple ways… 
•  Across multiple communication 

channels… 
•  For several different audience 

segments…. 
•  That convince people to ________ 



Family Planning Concepts 



Goal 
•  Select concepts that work:  

–  For all messages 
•  Healthy timing and spacing of pregnancy, side effects/health 

concerns, myths/misconceptions, methods 
–  For each target audience 

•  Women with unmet need for FP, male partners, media, FP 
service providers, family members, community leaders 

–  Across all media channels 
•  Radio, print, community, etc 

–  For all calls to action 
•  Get more info on FP, discuss and decide with partner when 

to have children/which method to use, use a method of FP 



#1: The “Star” Campaign 
•  Concept: Recognize everyone who is positively 

involved with FP as a star 
–  Youth who use FP to wait to have a child until they 

are ready are stars 
–  Married people who decide together which method to 

use are stars 
–  Appropriately spacing your pregnancies gives your 

children the best chance at becoming stars  
–  In-laws, friends, neighbors who support/encourage 

the decision to use FP are stars 
–  Dedicated FP service providers are stars  
–  Media houses that report accurately on FP are stars 

•  Possible slogans: 
–  Be a star / Live as a star / Follow the star 
 



#2: The “Readiness” Campaign 
•  Concept: Using FP let’s you have a family when you 

are ready 
–  Have your first child when you are ready (unmarrieds, new 

couples) 
–  Have your next child when you are ready 
–  Stop having children when you are ready 

•  “Readiness” means… 
–  Physically ready (over 20, under 35, 2+ years apart) 
–  Financially ready 
–  Emotionally ready 

•  Possible slogans 
–  Mko tayari? Familia bora hupangwa (Are you ready? A 

good family is planned) 
–  Wakati ni huu (This is the time) 
 
 



#3: The Truth About Family 
Planning 

•  Concept: Give the facts about myths, 
misconceptions, side effects and health 
concerns  

•  Possible slogans: 
– Learn/know/share the truth about family 

planning 



#4: Feeling Good  
•  Concept: If you use family planning, you 

don’t have to worry 
– Can enjoy life, your family 
– Get the things that you want 
– Have money to take a vacation  
– Do more developmental activity 
– Spend more time with each child 
– Have more enjoyable time with your partner 

•  Possible slogans: 
– Kujinafasi (Be happy/free, no worry) 
 



And the winner is… 





Reducing Concurrent Sexual 
Partnerships: Creative 

Concepts 



Concept #1:  
“Some things are not meant to 

be shared” 



Sugarcane 



Gum 



Concept #2:  
“How many are we?” 



The Bedroom 



The Car 



The Restaurant 



And the winner is… 



How many are we? (Tuko wangapi?)  



Malaria in Pregnancy Concepts 













And the winner is… 





From Concept to Execution 









Feedback 

•  Too many colors/fonts 
•  Campaign isn’t unified in look and feel 
•  “Wazazi nipendeni” appears twice but 

is not prominent either time 





Feedback 
•  Font difficult to read 
•  Too much text, too many messages 
•  “Wazazi nipendeni” too long/difficult for 

SMS key word 
•  Man should not be touching woman’s 

belly 
•  Three outdoor executions are not 

necessary 





IBP Poster Development 



SP Poster Development 



Miaka 20, anaishi Buguruni Madenge, DSMTunu Ramadhani

“Niliamua kuja kliniki ili kujua maendeleo ya ujauzito 

wangu, kupima damu na kujua kama 

nimeambukizwa VVU. Ningegundulika kuwa nina 

maambukizi ya VVU, ingekuwa rahisi kumlinda mtoto 

asipate maambukizi hasa wakati wa kujifungua. 

Nimepata ushauri mzuri sana kutoka kwa watoa 

huduma, na nina amani sana baada ya kujua 

sijaambukizwa VVU”

 

“Hii ni mimba yangu ya kwanza. Nilimweleza mume 

wangu baada ya kugundua, yeye akamwomba dada 

yake anisindikize kituo cha afya kwa ajili ya kupima. 

Imekuwa ni vigumu yeye [mume wangu] 

kunisindikiza kutokana na majukumu ya kazi kwani 

inabidi awe dukani na hakuna mtu wa kumsaidia na 

hawezi kufunga duka”

“Ushauri wangu kwa akina mama ni kwamba 

waende kliniki. Huduma ni nzuri, unapata kujua 

maendeleo ya afya zao. Pia nimefahamu damu yangu 

ni kundi gani, na nimeanza kujiandaa kwa kuwa 

nimefahamu tarehe ya kujifungua”

Ana ujauzito wa miezi mitano. Ameolewa na Ramadhani 

Shabani ambae ana miaka 30

Miaka 30, anaishi Buguruni, DSM
Halima Salim

“Ni muhimu kwenda kliniki mara baada ya 

kugundua u-mjamzito. Nilikwenda kupata 

matibabu ili kukilinda kiumbe kilichopo 

tumboni. Nilipimwa  Virusi vya Ukimwi, 

magonjwa ya zinaa  pamoja na kupewa 

dawa za malaria na za kuongeza kiwango 

cha damu kwa kuwa nilikuwa na upungufu”

“Ushauri wangu kwa akina mama 

wajawazito na wale wanaopanga kuwa na 

watoto, waende kliniki kujua afya zao. Hii 

itawapa fursa kujua kama wana 

maambukizi ya Virusi vya Ukimwi na 

kupewa ushauri wa namna ya kumlinda 

mtoto asipate maambukizi”

“Mume wangu alikuwa wa kwanza 

kumtaarifu kwamba nina ujauzito. Alifurahi 

sana ukizingatia kwamba tumekaa muda 

mrefu bila kupata mtoto mwingine. 

Alizipokea habari hizi kwa mtazamo 

chanya”

“Sababu ya mimi kuja kliniki ni kutaka 

kujua maendeleo ya ujauzito wangu na 

kufahamu mtoto anavyokua, wingi wa 

damu, kupima Virusi vya Ukimwi. Baada 

ya kupatiwa huduma huwa napatiwa 

kadi ndogo yenye tarehe ya kurudi” 

“Mtu wa kwanza kumwambia nina 

ujauzito alikuwa mume wangu kwa 

sababu ndiye mtu wa karibu sana 

kwangu na mtu muhimu katika maisha 

yangu. Mume wangu ndiye mhusika 

mkubwa wa mimba hii. Lakini 

nakwenda kliniki peke yangu. Hajawahi 

kunisindikiza kutokana na kazi yake, 

mara nyingi huwa anakuwa safarini”

“Nawashauri akina mama wajawazito 

waende kliniki wapime afya na umri wa 

mimba zao.  Pia wataweza kujikinga na 

maambukizi ya magonjwa kwa kupata 

kinga sahihi na ushauri toka kwa watoa 

huduma”

Ana ujauzito wa miezi mitano. Ana mtoto wa 

kike Amina mwenye miaka sita, ameolewa 

na Hamis Said mwenye miaka 30

Ana ujauzito wa miezi tisa. Ana mtoto 

Kiume Arafat mwenye miaka mitatu, 

Salama na mumewe Said Kassim 

wanaishi Buguruni, Dar es Salaam
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Miaka 19, anaishi Buguruni, 

DSM

Thuweba

Abbas
Miaka 27, anaishi Buguruni Kisiwani, DSM

“Niliamua kuja kliniki kujua kama mtoto aliye tumboni ni mzima, kupima damu 

pamoja na virusi vya ukimwi, kupewa dawa za malaria na vidonge vya kuongeza 

damu”

“Nilimwambia mume wangu, siku ya kwanza alinileta hapa hospital kufanya vipimo”

“Wanawake wajawazito waje kliniki kupata chanjo ili kuwakinga watoto kutokupata 

magonjwa, kujua afya zao kama hawana maambukizi ya Virusi vya Ukimwi na kujua 

siku zao za kujifungua”

“Nilikuja kliniki kupata huduma za afya na kutaka kujua mwanangu 

anaendeleaje, pia kupimwa damu na kujua umri wa mimba”

“Kwa kuwa nilikuja mara ya kwanza kliniki na wifi yangu, alikuwa wa 
kwanza kujua nina ujauzito baada ya kupimwa. Niilipofika nyumbani 
nilimwambia mume wangu”

“Akina mama waje kliniki kwa sababu ni hatari. Unaweza kujifungua 

bila kujua siku yako ila ukija hospitali unajua mambo yote”

Miaka 22, anaishi Buguruni, DSM

ySalma Ally

Ana ujauzito wa miezi sita

Ana ujauzito wa miezi nane na mtoto wa kike 

aitwaye Nahia mwenye miaka mitatu. ameolewa 

na Bw. Hassan Rashid mwenye miaka 30.

Tuma SMS neno “mtoto” BURE kwenda 15001 kwa taarifa zaidi

Wheel Cover

Tuma SMS neno “mtoto” BURE kwenda
15001 kwa taarifa zaidi

Tuma SMS neno “mtoto” BURE kwenda
15001 kwa taarifa zaidi



Couples HIV Counseling and 
Testing Concepts 













And the winner is… 





Couples HIV Counseling and 
Testing Executions 
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Concept Testing 
•  Side-by-side evaluation of different big 

ideas  
•  Allows selection from among alternative 

prototypes 
•  Confirms that the selected concept is 

most favorable 
•  Provides information to help formulate a 

final version  



Methodology 
•  Qualitative focus group discussions with the target 

audience   
•  For each concept, assess:  

–  Attention 
–  Comprehension 
–  Message credibility 
–  Identification (likeability, personal relevance) 
–  Effect (call to action) 

•  Then conduct a comparison to see which concept 
the audience prefers 



Remember… 

•  The concept is not the final product/
material 

•  Concepts must be developed and 
nurtured 
– Concept development is a more accurate 

name for the process than concept testing 


